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EXECUTIVE SUMMARY

The study entitled Status, Prospects and Problems of Bagoong and Patis Processing in
Balayan, Batangas was conducted to present and analyze the current situation of
bagoong and patis industry in Balayan. The profile of the manufacturers, as well as that
of the enterprises, was discussed in the study. In addition, to give a more concrete
overview, the fish and fish processing industry were also tackled. From the interviews
conducted, there are at least thirteen (13) operating bagoong and patis enterprises in
Balayan. They are those which are continuously succeeding and surviving in the industry.
However, there are also some which are not as competitive as the others, leading them to
stop their operation.
Aside from its main purpose to present and analyze the industry, this study specifically
aims to present how the industry is behaving in relation with the four functional areas of a
business namely: production, marketing, finance, and personnel. Likewise, part of the
objective of this study is to identify the existing problems in the industry. It also aimed to
identify the potentials of the products to be marketed in greater markets such as the
international one, and the possible actions to address continuous improvement of the
products and the whole industry as well. Moreover, another purpose of this study is to
present the comparative and competitive advantages of Bagoong and Patis Balayan from
those which are produced in other localities.
This research study is focused on the bagoong and patis making in Balayan and
how the products circulate and affects the business realm in the municipality. Upon the
conduction of the interviews and surveys, it was found out that the top three fish species
use in production are Anchovies (Dilis), Indian Sardines (Tamban), and Roundsacd
(Galunggong). The majority of these fish are obtained from different suppliers coming
from other localities outside the municipality of Balayan. The salt, which is another raw
material used in the production, are also acquired from the suppliers coming mainly from
Nasugbu and Calatagan Batangas.
As of the present time, bagoong and patis making in Balayan is still seen to be a
lucrative industry. However, there are several problems and issues that are continuously
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affecting it. In terms of the production aspect, bagoong and patis enterprises are
experiencing a decrease in raw materials, particularly the fish, and an increase in the price
of other materials used in the production. The lack of raw materials coming from the
local fish resources in Balayan Bay is said to be a critical, if not the major problem in the
industry. To address this, manufacturers either find alternative fish species to utilize or
find other suppliers to ensure the availability of the fish.
On the other hand, the marketing aspect of the industry presents a very bright
future. Each of the enterprises has their own respective target markets and place of
distribution. The price of the products are still reasonable for the customers, although
there are some reports that in other places where there is a very limited supply of
bagoong and patis, the price are relatively higher. However, in a different side, there is a
need to further improve the promotional strategies as well as the packaging and labeling
of the products. This is so to make the products more presentable at catchy in the eyes of
the customers.
Meanwhile, finance aspect has not been stable for quite some time now and it has
greatly affected the industry. Since majority of the manufacturers are having problems in
terms of this, collective efforts are needed to address this constraint.
Lastly, in terms of the personnel aspect of the industry, the major concern is the
succession issue. The primary reason why some of the enterprises have stopped their
operation is due to the fact that there is no person from the family line of the previous
owner that would want to take the responsibility of the business.
But despite all this, bagoong and patis industry are still way ahead towards
reaching and satisfying the booming opportunities. The growing demand of the products
in the local and international markets acts as a catalyst for bagoong and patis
manufacturers to continue improving their product offerings. Likewise, there is also high
market acceptability for more innovations in the products. With all these opportunities,
bagoong and patis processing in Balayan is seen to become a more stable industry in
years to come.
Bagoong and Patis industry in Balayan is becoming more and more attractive and
competitive. As a matter of fact, Bagoong and Patis is the One Town, One Product
(OTOP) of the municipality of Balayan. Bagoong has a potential to be known in the
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international market, given the right packaging .Relative to other products manufactured
by other localities in the Philippines, Bagoong and Patis Balayan are seen to be of great
advantage. In terms of product quality and palatability, bagoong and patis enterprises
have their own unique features. The distinctive qualities make it possible for Bagoong
and Patis Balayan to withstand their competitors.
Based from the presented situation of the industry, it can be observed that a very
great future ahead bagoong and patis industry in Balayan. Thus, it is recommended that
the local government will have a more active intervention in the bagoong and patis
industry in Balayan. This will be through financial support and technical assistance
through trainings and seminars. Through this, manufacturers will be able to improve their
products and meet the requirements of the market. Likewise, it would also be advisable
for the enterprises to improve their marketing and production facilities through
technological advancement. In this lieu, the support of the government and other
institutions would really be a great help.
Moreover, to address the problem in the lack of raw materials due to the
degradation of marine resources, the least thing that bagoong and patis manufacturers can
do is to establish a good working relationship with their current suppliers. This is to
ensure the supply of fish until the Balayan Bay is already rehabilitated and can be use
again as the main source of raw materials. Lastly, aside from the involvement of the
government, the active participation of the manufacturers and other stake holders would
also bring forth continuous improvement and future success in the industry. The
cooperative or association can be use by the bagoong and patis manufacturers in
addressing their concern for financial support and technical assistance from the
government and other private sectors.
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